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Basic Life Choices

You want it Good, Fast, and 
Cheap
Pick 2 and Call Me Back
Different Perspectives
 federal, state, local, 
regulated facilities



System Design

Tier 2 systems
Collection 
Management
Distribution



Goals

Better Compliance
More Accuracy
Efficient and Practical 
Distribution



Better Compliance

 Comparing last year to this year
 Cross-checking again other programs

 Federal agencies

 State resources

 Local resources

 General knowledge

 Internet searches

 Observational



More Accuracy

 Technology application
 Training/Communication
 Staff work
 Site Visits



Some Site Visit Videos

Checking for Accuracy; Tier 2 
Report is on file
Checking for Compliance; no 
Tier 2 is on file



System Design

Tier 2 systems
Collection 
Management
Distribution
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